
Franchise Network Business Plan for 2DHeal 

 

ExecuƟve Summary 

This business plan outlines the development of a franchise network for 2DHeal, a revoluƟonary 
anƟ-aging technology that integrates AI-powered reƟnal imaging and 2D AnƟaging Proteins. 
The franchise offers entrepreneurs a unique opportunity to enter the rapidly growing anƟ-aging 
and preventaƟve healthcare market, combining cuƫng-edge technology with personalized 
wellness soluƟons. 

 

Company DescripƟon 

2DHeal will serve as the franchisor, responsible for brand development, markeƟng, training, and 
ongoing franchisee support. Our mission is to empower individuals to take control of their 
health and longevity through innovaƟve technology and science-backed soluƟons. 

2DHeal Technology 

 AI-Powered ReƟnal Imaging: A portable fundus camera captures high-resoluƟon reƟnal 
images non-invasively. 

 Advanced AI Analysis: Images are analyzed by AI trained on millions of data points to 
assess biological age and overall health. 

 2D AnƟaging Proteins: Proprietary protein supplements scienƟfically formulated to 
support cellular health and opƟmize aging. These proteins are designed to repair cellular 
damage, improve metabolic funcƟon, and slow the effects of aging by addressing root 
causes of cellular decline. 

 6-in-1 FuncƟonal Protein: A mulƟfuncƟonal protein supplement designed to provide 
comprehensive nutriƟon, supporƟng muscle recovery, gut health, immune funcƟon, and 
overall wellness. 

 Pro Osteo: A specialized protein formulaƟon aimed at enhancing bone health, improving 
calcium absorpƟon, and supporƟng joint integrity for aging individuals. 

 Blood TesƟng for Health Metrics: A comprehensive blood test service to gauge the 
effecƟveness of supplements and wellness plans, ensuring personalized and measurable 
health improvements. 

 



Target Market 

The target market for 2DHeal franchises includes: 

 Health-Conscious Individuals: Consumers interested in prevenƟve healthcare and 
opƟmizing longevity. 

 Baby Boomers: A large demographic focused on maintaining health and vitality. 

 Fitness Enthusiasts: Individuals seeking holisƟc approaches to complement their fitness 
rouƟnes. 

 Healthcare Professionals: Doctors, naturopaths, and wellness pracƟƟoners looking to 
integrate 2DHeal technology into their pracƟces. 

 Franchise Partnerships: ExisƟng health and beauty franchisees seeking to expand their 
offerings. 

 

Franchise Model 

Our franchise system provides a proven path to success: 

 Comprehensive Training: Franchisees will receive training on 2DHeal technology, 
product knowledge, sales, markeƟng, and customer service. 

 MarkeƟng Support: Includes branding materials, digital markeƟng tools, and regional 
campaigns. 

 Site SelecƟon and OperaƟons: Assistance in locaƟon selecƟon, lease negoƟaƟons, 
inventory management, and CRM tools. 

 Flexibility: The compact and portable 2DHeal eye camera enables operaƟon in fixed 
locaƟons or mobile units, allowing integraƟon with exisƟng businesses, such as health 
and beauty or senior care franchises. 

 

Products and Services 

Key Offerings: 

 AI-Powered ReƟnal Imaging: 

o Quick, painless, and non-invasive method for capturing reƟnal images. 

o Portable and cost-effecƟve, ideal for in-field operaƟons. 



 Biological Age Assessment: 

o Personalized reports with insights into biological age and recommendaƟons for 
health improvement. 

 2D AnƟaging Proteins: 

o ScienƟfically formulated proteins designed to:  

 Repair cellular damage. 

 Enhance metabolic processes. 

 Slow the effects of aging by addressing root causes of cellular 
deterioraƟon. 

 6-in-1 FuncƟonal Protein: 

o A complete wellness soluƟon combining targeted pepƟdes to address:  

 Reduced triglycerides. 

 Lower cholesterol levels. 

 Blood pressure management. 

 Balanced blood sugar levels. 

 Allergy relief. 

 Gout discomfort relief. 

o Provides essenƟal amino acids for muscle building, repair, and overall health. 

o Offered in a convenient, single-scoop serving with delicious flavor opƟons. 

 Pro Osteo: 

o Designed to support bone density, joint health, and calcium absorpƟon, 
addressing concerns related to aging and osteoporosis. 

 Blood TesƟng for Health Metrics: 

o Offers comprehensive insights into metabolic health, nutrient levels, and 
effecƟveness of supplements. 

o Enables personalized adjustments to diet, supplementaƟon, and lifestyle for 
opƟmal health improvements. 



 Personalized Wellness Plans: 

o Tailored recommendaƟons based on assessments, lifestyle, and dietary needs. 

 

Financial ProjecƟons 

 IniƟal Investment: $25,000–$50,000, including the franchise fee, equipment, and 
training. 

 Revenue Streams:  

o Customer fees for reƟnal imaging services. 

o Recurring income from sales of 2D AnƟaging Proteins, 6-in-1 FuncƟonal Protein, 
and Pro Osteo. 

o Fees for blood tesƟng services and follow-up health monitoring. 

o OpƟonal addiƟonal services such as follow-up coaching and wellness plans. 

 Profitability:  

o Average annual revenue per locaƟon: $150,000. 

o Break-even point: 12–18 months. 

 

Growth Strategy 

1. Franchise Recruitment: 

o Target major metropolitan areas and high-demand regions. 

o Use industry trade shows, expos, and online plaƞorms to recruit franchisees. 

2. Strategic Partnerships: 

o Collaborate with healthcare providers, fitness faciliƟes, and senior care 
franchises. 

3. Product Development: 

o ConƟnuously enhance AI algorithms and expand product lines, including new 
supplements to complement 2D AnƟaging Proteins, 6-in-1 FuncƟonal Protein, 
and Pro Osteo. 



4. Market Expansion: 

o Roll out franchises internaƟonally in regions with growing demand for anƟ-aging 
technologies. 

 

Why Choose 2DHeal? 

 Proven Technology: Backed by cuƫng-edge AI and a robust scienƟfic foundaƟon. 

 High-Growth Market: Tap into the $331.5 billion anƟ-aging industry. 

 Recurring Revenue: Earn consistent income from assessments and product sales. 

 Impacƞul Mission: Empower individuals to opƟmize their health and longevity. 

 

Call to AcƟon 

Join the RevoluƟon: 

Become a part of the 2DHeal Franchise Network and transform the anƟ-aging industry. Contact 
us today to learn more about franchise opportuniƟes and take the first step toward building a 
successful business in the thriving health and wellness market. 

 

 


